
REACHING GOALS
through effective 
delegation and 
accountability

Martin Schlicht
Business trainer, Coach, speaker, 

electrical engineer, Training Actor 
and entrepreneur 

Linkedin: https://bit.ly/34UJ7yV
WEB:  https://www.s-n-m.eu

CONTACT: training@s-n-m.eu

MODULE # 1

LOCATION: as per request, or
WorkSpace.Cat, Av. Mistral 40-Ent-8, 08015 Barcelona, Spain

✔ Delegating tasks with maximum impact
✔ Inspiring engagement
✔ Monitor and evaluating work
✔ Critical feedback for fast course correction
✔ Difficult conversations and negotiating for 

the Win-Win
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